LITTLE STARS KIDS
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Fun. Laughter. Hope.

Creating a better life for Kids in Foster Care
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What we will cover today....

* Your Role as a Little Stars Leader

e Attributes & Expectations

* Positive & Effective Communication
 Q&A



Your Role as a Little Stars Leader

* Pre-Camp Communication

* Transport Checks
 Communicating with the Office
* Pre-Camp Information Packs

* Knowing our Volunteers & Kids




Your Role as a Little Stars Leader

* Set the tone for the day — importance of creating a positive culture

» Greeting/briefing Carers at the start & finish of camp

* Signing In & Out

* Medication on Camp

* Safety at Camp - .

* Program Logistics * | xn
l




Attributes of a Good Leader

* Fun, Compassion, Empathy
* Thinking on your feet

* Keeping volunteers to account

* Approach to challenging situations

e Positive & Effective Communication

* Having difficult conversations
* The art of asking instead of telling



Our Next Camp

* Information Pack Pre-Camp

* Teleconference with Volunteers
* Check in with Bus Stop Monitors — Ensure they have lists
e Bus Check-In/Sign On at all Stops

* Sign In & Welcome

* Medications

* Monitor Supervision throughout Camp

* Oversee Program Logistics

e Catering & Food Intolerances

* Departure Check In/Sign Off at all Stops

* Feedback & Paperwork returned to the Office
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