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Introduction
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Creating a better life for kids in foster care
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Learning Outcomes
Learning Outcomes for our Little Stars Kids Volunteers

What we would like to achieve today:

1 an understanding of childhood trauma, the developing brain and short and long-term
impacts.

1 knowledge of how positive experiences during childhood can help rewire the brain and how
Little Stars Kids camps impact children.

having a sound knowledge of Little Stars Kids expectations; and

acquisition of new skills as a result of training.

At the end of training participants:
Will be able to demonstrate understanding/knowledge of the following topics:

1 Purpose of the training and where to access information (including manual, trainers, Little
Stars Kids staff and Group Leaders; and

1 How Little Stars Kids meets its goals.

Will have acquired the following skills as result of training:
will have the following attitudes/feelings towards organisation.
Sense of fun and laughterr e f | ect ed i nFum, baeghtsrf Hopge®@ ment 6

Above all value, respond to, and respect the needs of any child within the Little Stars Kids
organisation.

Value Little Stars Kids as an organisation.
Respect the values and reputation of Little Stars Kids.
Feel a welcome and valued member of the Little Stars family.

Feel comfortable in the role of volunteer; and

=A =4 =4 4 =

Feel comfortable asking questions and seek support, to know that volunteers are not alone
and that they are there to have fun and support the children and each other.

Version 1.0 7 February 2020 Fun. Laughter. Hope. Page 3
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Welcome to Little Stars Kids

Thank you for caring enough to commit to become a part of the Little Stars Kids program. We look
forward to working with you to ensure we continue to provide our program of love and support to
our special children and their families.

During the course of our training workshops you will realise that, not only are we here to support
our children and their families, but each other.

Welcome to the Little Stars Kids family!

Little Stars Kids is a non-profit organisation that is committed to bringing hope and happiness to
the lives of children with who have experienced abuse and neglect to aid in healing through
ongoing camp programs, which create a sense of belonging, community, love and safety.

Little Stars Kids passionately believes in the power of positive relationships and experiences in
helping children to rewire their brains to heal from trauma to create better and happier life
outcomes.

Fun flows through everything we do from our programs to our philosophies. Little Stars Kids
provides fun, love and friendship therapy for children who have experienced abuse and neglect.

There is no cost involved to the children or family for any activities offered by Little Stars Kids.

Children engaged on the program can remain with the program until they are 18 and will hopefully
remain as volunteers to help the younger children.

As an organisation, we also recognise the need to
offer opportunities to campers to rebuild their
self-esteem and to give carers respite.

Version 1.0 i February 2020 Fun. Laughter. Hope. Page 4
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About Us

Little Stars Kids runs programs to improve the lives of children who have experienced abuse and
neglect and are living in foster care in Queensland. A volunteer Board of Directors provides a focus
on strategy through extensive experience in a variety of fields. We have a small team of staff and
volunteers who keep our programs running.

We are supported by Corporate partnerships with our PartnersKe e ma Chi | dr end s
QBE, Kela Foundation and Asia Pacific Aerospace. We also have financial and in-kind support
from an amazing number of businesses and individuals. We rely on these donations to continue
our work for children in care.

Our Little Stars Kids Camp Program for children living in long term foster care, is designed to assist
children who have experienced abuse and neglect to rewire their brains through positive
experiences and a sense of community, including rebuilding selfi esteem, build a sense of trust in
others and improve their long term mental and physical health prospects. Our program achieves
this by providing an environment where the children can grow through fun, laughter and building
strong and lasting relationships with members of the Camp community. Little Stars Kids is a
registered charity and public benevolent institution.

Our Vision

To enable all children in Queensland who have experienced abuse and neglect to be given every
opportunity to heal through love, fun and laughter so that they can live happy and fulfilling lives.

Our Mission

To provide trauma informed camp programs throughout Queensland to all children who have
experienced abuse and neglect to help children to heal from abuse and neglect.

Our Purpose

To help children who have experienced abuse and neglect heal from the trauma through love, fun,
laughter and hope so that they can go on to live happy and fulfilling lives.

Little Stars Kids Goals

Little Stars Kids is a charity dedicated to creating a better life for children who have experienced
abuse and neglect.

We are committed to helping children in long-term foster care heal from abuse and neglect and
create more positive futures.

Version 1.0 i February 2020 Fun. Laughter. Hope. Page 5
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Our Governance

Meet the Board

Little Stars Kids Board of Directors are all volunteers and are passionate about creating a better life
for children living in foster care and have extensive and varied experience across a variety of
sectors.

Founding Director:

Lisa Honeychurch Van Riel

Lisa founded Little Stars Kids in 2016 after conducting a legal case for a foster child and recognising
that children who are in the child protection system often get lost in the system and are in huge need
of support. Having previously been a volunteer with Camp Quality and seeing the difference the
camps coul d make i nLisaebtablisicet Litlledstars Kids €amlp Progeam which is
a trauma informed camp program to help children who have experienced abuse and neglect build a
safe and caring community around them to help them thrive. Lisa studied psychology and law at the
University of Tasmania and practised as a lawyer for over 20 years before establishing Little Stars
Kids. Lisa was also a volunteer member of the Abused Child Trust Research Committee for many
years and is continuing learning on an ongoing basis in trauma-based therapy and the impacts of
trauma on children.

Directors:

Megan Laraghy

Megan has been an educator in the field of early childhood education for over 26 years. She is
currently a teacher at Lady Gowrie Love Street Community Kindergarten. Megan has a particular
interest in the role of trauma in the developing brain and early attachment.

Tristan van Riel

Tristan is the Dealer Principal and Chief Operating Officer of the Keema Automotive Group in
Queensland which operates over five sites across Brisbane and employs around 250 staff. Tristan
is passionate about helping children who have experienced abuse and neglect.

Kerrie Taylor

Kerrie has a background in marketing and communications and runs Pollen Communications, a
firm specialising in media communications and branding.

Randall Bryson

Director Randall is a Director at BDO Australia, an international accountancy firm, and has
extensive experience in retail, particularly in the automotive sector but also more broadly with
experience in the retail of food and beverage.

David Brown

David is the General Manager for the Keema Automotive Group in Queensland. David has also
been a volunteer with Little Stars Kids since is commenced in 2016 and he and his partner Katrina
Gray have successfully catered for over 100 people at each camp program.

Jan Van Riel

Jan is a director of Keema Automotive Group. Jan has a background in early childhood education,
having been a schoolteacher for many years.

Version 1.0 i February 2020 Fun. Laughter. Hope. Page 6
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Our Team
Heather Rapkins i Camp Program Co-Ordinator

Heather volunteered with Little Stars in 2016 inaugural camp providing knowledge and experience
from her 20+ years of experience as a volunteer with Camp Quality in various positions including
Companion, Camp Leader, Program Committee Member and Volunteer Interviews and Training.

Heather hasover 10y e ar s 60 e xpeniorimanageraent delivering family centred services to
families to improve their hospital experience and is currently developing an entertainment and
distraction program for Hummingbird House, Queensland 6 s ahm Il W hospicé. s

Katie Vaughan - Program Administrator

Katie began working with Little Stars Kids in March 2019 as Program Administrator after having
spent 10 years at home, being a mum to her children. The majority of her working career prior to
this had her supporting a successful team of financial advisers in the high-pressure world of
mergers and acquisitions.

Zoe Bauer - Community Connections

Zoe is a volunteer and also a staff member in the role of Community Connections. Zoe works with
fundraising and promoting Little Stars Kids to businesses seeking sponsorship and support. Zoe,
along with Chloe Gowdie, have hosted an annual fundraiser &are Nightdin New Farm which has
been a wonderful success. Zoe is also a yoga instructor and avid dancer and is about to undertake
additional study as a dance therapist. Zoe is passionate about helping children in our community to
be all that they can be.

Chloe Gowdie - Community Connections

Chloe is a volunteer and also now a staff member who is engaged in the role of Community
Connections. Chloe will be reaching out to potential sponsors and building up LSK awareness and
support within the community. Chloe has also successfully run an annual fundraiser &are Nightbin
New Farm. Chloe is also studying journalism and has a passion for Little Stars Kids and helping
children in care heal from abuse and neglect.

Ana Jeanmonod - Cuddle Case Liaison

Ana joined Little Stars Kids in 2019 as a volunteer in the camp program. Ana is how engaged as
Cuddle Case Liaison and has the wonderful job of delivering our Cuddle Cases to foster agencies
and building relationships with the agencies and department of child safety. Ana studied law in
Brazil and holds a Diploma of Community Services in Australia. She has a passion for human
rights and helping people, particularly the most disadvantaged in society.

Version 1.0 i February 2020 Fun. Laughter. Hope. Page 7
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Little Stars Kids Camps Leaders

Our Leaders for February/March Camps

Group A
Group B
Janine Grubetic
Group C
Jeff Brooks
Group D
Vanessa Douglas Megan Laraghy

Other Trained Group Leaders

Andrew Riley

Nou Nou Kinnavong
Chris Allen

Neil Silvester
Natalie Silvester
Zoe Bauer

=4 =4 =4 =8 -4 =9
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Privacy & Insurance

Insurance

We and our volunteers have to follow the guidelines and instructions and exclusions advised by
our insurer to ensure the cover is relevant in the event of a claim. Some activities are currently off-
limits. If you are uncertain, please let us know and we can discuss with our insurer to receive clear
advice.

Volunteer Insurance

Little Stars Kids has Voluntary Personal Accident cover for Injury for any volunteers that are
undertaking voluntary work for and on behalf of Little Stars Kids. It is important that you understand
your Occupational Health & Safety Obligations and also assist others should you see anything you
feel may breach those obligations.

Privacy

Volunteers and staff are required to be very mindful of privacy and confidentiality. We are dealing
with sensitive issues and all families and individualdé privacy must be respected. If information is
deemed to be relevant, this may be shared with the camp leader or volunteers, but please refrain
from speaking in detail or in a gossiping manner regarding any children, other volunteers, carers or
staff.

It is also important that volunteers abstain from engaging the media or speaking directly as
representatives of Little Stars Kids, unless otherwise instructed by the Camp Program Co-
Ordinator. Our reputation and publicity pertaining to us, needs to be tightly controlled and
monitored.

Version 1.0 7 February 2020 Fun. Laughter. Hope. Page 9
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History Behind Little Stars Kids Camps

Little Stars Kids was established as a charity in 2015 by Lisa Honeychurch Van Riel. Lisa had
practised in the area of child protection litigation for several years and saw a need to provide
support to children living in foster care.

With Lisa 6 s | e psgchology thatkground and having previously been a volunteer with Camp
Quiality and seeing firsthand how camps can impact children, as well as being a member of the
research committee for the Abused Child Trust for some years and having performed pro bono
legal work for Act for Kids, Lisa decided to establish a charity to improve the lives of children living
in foster care.

The charity was initially financially supported
foundation (backed by the Keema Automotive Group) and is now also financially supported by
other corporates as well as individuals.

The first Little Stars Kids Camp was run in August 2016 with 15 children in attendance. The camp
program has grown by word of mouth since that time and as at February 2020, we currently have
60 children as part of the camp program.

In mid-2019, our Cuddle Case program commenced which involves the provision of suitcases and
duffle bags to children and teens entering foster care in South East Queensland.

Camp Programs

What we are doing and why
Children who attend our camps are likely to have experienced and/or may be experiencing a range
of environmental issues in their early development including:
9 Disrupted attachment to a primary caregiver.
Physical abuse/emotional abuse/sexual abuse.
Placement with at least one, but usually more, foster families.
Possible separation from their siblings permanently or for some periods of time.
Displacement from extended family.
Sporadic supervised or unsupervised access with their biological parent(s).
Unsuccessful reunification attempt(s).

One or more moves to new schools away from friends.

=A =4 =4 4 =4 4 -4 -4

Uncertainty about whether they are returning home/remaining with current foster family.
1 A period in a residential care facility.
These are major life events for an adult, let alone a small child.

As humans, our brains are wired for connection and love, so when attachment is disrupted at an
early stage, measurable changes in brain development occur. This impacts children in every way
possible both in the short term and the long term. In the short term, children may experience
difficulty learning, emotional regulation issues, behavioural issues and physical and mental illness.
In the long term, children who have not attached properly will also experience issues with building
positive relationships, higher rates of mental iliness, higher suicide rates, chronic illnesses,
marriage breakdown - the list goes on.

Add to issues with early attachment, the trauma of emotional/physical/sexual abuse and/or neglect
and the trauma events described above - you get the picture.

Version 1.0 i February 2020 Fun. Laughter. Hope. Page 12
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The children on our camps have often experienced so much adversity before they come to us.

Foster carers usually do the best they can with limited resources which are made available through
the current system. These children have experienced complex trauma and in order to heal
emotionally and rewire their brains, connection, trust, love, patients and kindness are needed as
well as trauma informed therapy.

Many children currently in the system do not get these basic needs met. The system is broken and
is not keeping up with the needs of the children.

We want the children attending our camp program to experience:
1 A positive, loving, kind community of adults who they can rely on.
1 To feel part of the Little Stars Kids family.

1 To feel safe and cared for not only during camp, but outside of camp through ongoing
connection with the camp program and volunteers.

To be allowed to be just a kid and have fun.

To have experiences that they would not otherwise be able to do given limited financial
resources and limited time of carers:

0 To be exposed to the arts through theatre performances and musicals.

0 To experience spending time with nature and engaging with animals to give them
grounding and a sense of peace; and

0 To engage in trauma informed therapy processes in a non-therapeutic setting
including equine assisted therapy, art therapy, dance therapy and journey work.

Program Model

Children who are living in long term foster care aged from 4-18 may attend the camp program.
Once accepted into the program, children can continue attending the program for as long as they
wish. When they finish the camp program at age 18, they will be offered the option to return as a
volunteer.

Children attending camp will be allocated to a group.
Each group will have at least two Group Leaders and at least a volunteer/child ratio of 2:1.

Children who are siblings (biological and who are not biological but live together) will be allocated
to the same or different group depending upon the preference of the children and carers.

Each group of children will be offered the following opportunities each year to be spread over the
school terms, not including school holidays.

1 2 Group Camps i including trauma informed therapy such as dance therapy, art therapy,
equine assisted therapy, journey work or a combination.

9 1 Artistic experience i theatre/musical either with volunteers or carers.
1 1 Fun Day incorporating being in a natural environment i farm stay experience etc.

1 1 Family Fun Day incorporating the Carerséfamilies attending an event i volunteers will
also attend.

Children attending will remain in the same group to enable them to build strong and supportive
relationships with their Little Stars Kids family.

All volunteers attending camp must hold a valid Blue Card and must attend face to face training at
least once every 12 months and every 6 months if required in order to attend the camp program.

Version 1.0 i February 2020 Fun. Laughter. Hope. Page 13



Little Stars Kids Volunteer Induction & Training

Communicati on with t @greup leaders| vdlinteersandmittlé StarstKids officee
is paramount to ensure that the child feels part of a community and is not lost in the system if a
change in placement occurs. If a change in placement occurs, all attempts are to be made to
maintain communication with the child to ensure that they continue to attend camps

Risk Management

Simple can's & can't dos in regard to programs and activities

Safety is a priority when children are on camp with Little Stars Kids.

Chil dr en ¢ an mightri sekn gaaayteless the darerhds ohtamed the consent of the
Department of Child Safety.

Little Stars Kids and volunteers are responsible for ensuring that children are safe at all times
whilst attending camp. In order to ensure the safety of children attending camp the following must
be complied with:

1 All volunteers must adhere to the 2:1 rule. No volunteer is to be alone with a child at any
time. Volunteers and children must always be in plain view of at least one other volunteer.
If toileting assistance or help dressing is required volunteers must obtain the assistance of
a second volunteer or group leader to be present.

1 Volunteers must comply with the Little Stars Kids Volunteer Code of Conduct at all times
and sign off on the Code of Conduct at least annually.

Expectations of All Volunteers

Beyond Our Code of Conduct

Take responsibility for yourself and others.
Respect each other and the camp environment (equipment and resources).

Health & Fitnhess of Volunteers

If you are unwell or become on well camp, you must notify a Group Leader immediately. All
volunteers must comply with the Little Stars Kids lllness policy.

If there is any activity which you believe you are unfit to engage in whilst on the camp program,
please alert your Group Leader.

The safety of volunteers and campers is our priority so please ensure that you are complying with
all camp rules. If you see something at camp which is unsafe, please take action and alert a group

A

|l eader. Safety is everyoneds responsibility.

Social Media

We are prohibited from identifying children who are living in foster care on any social media
platform. You may share Facebookor | nst agram posts which are
St ar s Facebdok and Instagram pages only.

If you would like a photo of yourself at camp to post on social media, please ask your Group
Leader to take a photo of you. This photo can be sent to you after camp.

We will share photos of volunteers on the Little Stars Kids Facebook page. If you do not wish to
have any photos of yourself shared, please notify us in writing.
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Little Stars Kids Volunteer Induction & Training

Clothing & Footwear

All volunteers are required to where closed-in shoes to camp and casual clothing. Whilst at camp,
unless otherwise instructed, volunteers are to wear the camp issued T-shirt and cap.

We now charge a nominal amount of $30 for each T-shirt and cap which is less than cost price. If
you need a replacement T-shirt or Cap, these will be charged at cost price.

We ask that you please do not help yourself to spare hats and T-shirts that are held at camp. We
are a small charity and camp shirts and caps are expensive.

If you do need to borrow a camp shirt on the day of camp, please see a Group Leader. Please note
however that we have a limited number of shirts available at camp so any additional shirts at camp
will only be available in case of emergency.

Mobile Phone

Please do not use your mobile phone while you are at camp. If you need to check your phone,
please notify a group leader who will ensure that the campers you are supervising are looked after
whilst you do so. Please do not utilise your phone to review messages or send messages or for
any other purpose during the camp program.

Cameras & Photographs

Photos are not permitted to be taken during camp by volunteers unless authorised. Group Leaders
are responsible for taking photographs during the day. These photographs will be uploaded to the
Little Stars Kids secure site and any copies must be deleted. Children who are living in foster care
are not allowed to be identified in any way for safety reasons.

Our Culture & Strengths

Creating Positive Behaviours

It is important as volunteers that we model positive behaviours for our campers including

being kind,

sharing,

tidying up after ourselves

respecting others at camp and the campvignnment.
Speing positively about others and self.

=a =4 —a —a -9

Building Relationships

Building positive relationships within the camp environment is critical to helping children feel safe

and cared for. Creating continuity for the children in relationships and promoting positive

relationships between the children and volunteers within your group is very important to help give

the children a sense that they are part of the 6L

Creating a Safe Space

Children who have experienced abuse and neglect often feel unsafe even in an environment which
objectively seems O0safed to us, due to their hist
yourself in the shoes of your campers and ensure that you are creating a safe and predictable

space for the campers.
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Little Stars Kids Volunteer Induction & Training

Hearing & Connecting with our Kids

Getting to know the children and listening to their needs enables the children to feel heard. When
children feel heard they can start to open up and trust and begin to improve self- esteem and
confidence in themselves. You are there to supervise your camper and keep them safe, but also
to help your camper have fun and importantly, be a friend and a positive and stable person in their
life.

Volunteers should make sure conversations are child focussed whilst on camp. It is preferable to
avoid referring to your own children during camp as this can impact negatively on the campers and
make them feel different. Make the campers your priority whilst at camp.

Al ways be mindful of ant row thdy maydeédifereni to youn owve. tRefraic e s
from discussing trips overseas and the like with other volunteers or campers. Often these campers
have very limited access to trips, the beach and other experiences.

Positive Encouragement

If your camper is finding it difficult to get involved, make sure you are always positive and
encouraging your camper. This will help your camper build confidence and feel safe and cared for.

Respect for Others and the Camp Environment

Caring for all volunteers, campers and those involved with our camp is key to our success and our
culture. Always speaking positively and openly with others and not disclosing confidences and
working within a team is key to our success and key to your role as a volunteer.

We are a small charity, so all resources we have at camp are precious. As a volunteer, it is your
role to look after our camp resources and ensure that you and promoting the need to care for our
camp resources and those at our camp venues. Please ensure that you are tidying up after your
camper and encouraging your camper to clean up after themselves. This includes use of craft
materials and items in the quiet areas. Make sure that you are leaving a space that others can
also enjoy.

Keeping Confidences

As a volunteer you will be privy to information about campers and other volunteers. Please refrain
from speaking in a gossiping way about the children or other volunteers. If an incident occurs on
camp, please ensure that you are raising it in a confidential way with your group leader and do not
discuss the incident or make a big deal of it on camp as this camp negatively impact the culture
and feel of the day for the children and other volunteers. Make sure that any issues are being
raised in the correct forum with your group leader or the camp office.
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Our Veolunteers
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Little Stars Kids Volunteer Induction & Training

Role Description & Expectations

Requirements of a Volunteer

Minimum age of 18 years.

Must hold a valid blue card.

Able to provide a minimum of three references.

Willing to attend a training workshop at least once year.

Must sign off on all policies at least once per year.

Willing to adhere to the rules governing Little Stars Kids.

Be available for the full period of camp dates.

Make contact with the camper once an assignment has been made.
Provide round-the-clock care of your camper whilst at camp.

Maintain regular contact throughout the year through letters, telephone calls, birthday cards or
personal visits.

Maintain confidentiality at all times - deal only with the Program Co-ordinator on matters of
concern.

Must not use tobacco, alcohol or illegal drugs whilst at camp or be affected by same at camp.

Buddies - Your Responsibilities

Believes in the power of fun therapy.

Encourages their camper to have fun and join in their chosen activities at camp, whilst ensuring
their safety.

Expectations of Our Buddies

Help your camper(s) to have fun.

Be a friend and a companion to the camper allocated to you and to all campers within your group.
Ask for support if you have a problem or the going gets too tough.

Provide protection and care for your camper whilst at camp.

Be a good role model and always be your best self around them.

Make your camper(s) aware of all the activities available at the camp and help them to participate
in their chosen activity.

Know when your camper(s) need medication. Ensure your campers arrives ON TIME for all
medication required.

Immediately report to the Medical Staff any illness/accident to your camper(s) or yourself.
Supervise day-to-day activities.

Be a TEAM player.

Support your camper(s) between camps by keeping in touch.

Do your best to make a difference in the life of your camper(s).

Abide by all rules of the organisation and Camp Location whilst on camp.
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All media contact to be directed through the Little Stars Kids Office.
If you have any concerns or problems at any time, please contact the Little Stars Kids Office.
Think Safe i Be Safe. If you see something unsafe, tell a Group Leader.

Respect your camperd6s circumstances as they are,
to conform with your own ideals.

Do not, under any circumstances, discuss your camper or their family with anyone. If you feel
there is a problem, which needs to be addressed, speak in confidence with your Group Leader or
the Camp Co-ordinator.

Address problems when they happen.

Leaders i Your Responsibilities

Program Logistics at camp; oversee the running of the day
Transport checks

Signing in and out

Greeting/Briefing Carers - start and finish of Camp

Safety at Camp

Medication on Camp

Expectations of Our Leaders

Fun, Compassion, Empathy

Thinking on your feet

Keeping volunteers to account

Approach to challenging situations with positivity

Positive & Effective Communication, ability to have difficult conversations
Practice the art of asking not telling, ask curious question

Leadership & Teamwork

Everyone's responsibility
Help when asked

Pick up after you camper
Pitch in to help
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Little Stars Kids Volunteer Induction & Training

Getting to Know the Kids & Building Relationships

The relationships that the children build on camp are pivotal to the success of the camp program.

As humans we are wired for connection and these children have often experienced significant
issues with attachment which impacts upon the way that the brain develops - and of course this
effects and impacts upon how children experience life, their emotions, feelings, thoughts about
themselves and others and behaviours.

Showing kindness, friendship, commitment and care to these children can help to rewire the
children& developing brains and teach them to expect different outcomes and behaviours which
are more positive than what they have previously experienced. The research is clear that positive
experiences and relationships can help buffer against the impacts of abuse and neglect.

Maintaining a positive, friendly, caring, patient and kind outlook at camp is crucial to how children
will experience camp. Help all the children to feel that they are part of the camp family.

Some children may be fearful of new experiences and people and they may show this in ways that
are difficult to deal with. Be patient and kind and just be there as a friend. Seek help from group
leaders if you need help. You are not expected to be perfect.

Empowering Older Kids

Moving into 2020, we have over 60 children who are part of our camp program ranging in age from
4-14. This is a large age range.

We have considered breaking the children up into age groups, however this is not possible or
desirable for a variety of reasons including:

1 Many siblings in foster care do not live together for whatever reason. Camp can be an
important place for the children to come together and share positive experiences and
create memories with each other.

9 Siblings who are living in the same household prefer to attend camp together. In addition,
the carers prefer the children to attend camp together as transport to and from camp can be
difficult if the children are attending different camps. In addition, smaller children will always
be upset if an older child is going to camp when they are not.

1 Having older children on camp with younger children provides challenges in terms of
activities which we are working on managing, but conversely it provides the opportunity for
the older children to take on a leadership role and a mentoring role with the younger
children on camp. This will be nurtured and promoted as we move into the new model in
the 2020 program and beyond.

9 Over the next 12 months, we will be working on ways to enhance the leadership role that
the older children have at camp with a view to the children returning as camp buddies and
group leaders when they are older.
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Camperso6 Thought s

This may be my first time away from my carer.

I want to have fun, but aut mmmatdi enalwl ¥ htahil ek gle sc
try. Doné6t expect | ess of me. Be patient. Enco

Make sure I 6m safe at all ti mes.

Doné6t feel sorry for me. | can handle it, so c
Donot spoaimm @menor mal chil d, donodot treat me di f
D o naddr-protect me, allow me some independence.

Be my friend but let me get to know you too.

Be a good listener.

Be positive and optimistic for me and for you.

Dondét | et me get sunburnt.

Hel p me keep my 6stuffé together at camp.
Dondét make promiuweworny®otu Kkemepr. yKeep in touch. W
Give some attention to my brothers and sisters.

Encourage me to make new friends at camp and to feel part of a community

=A =4 =4 =4 =4 4 4 -4 -4 -4 -4 -4 -4

Encourage me to try new things as it& how | will build my confidence in myself and my
abilities.

Always speak positively of me and other volunteers and children around me

Show me that youdbre having fun too as it means
helps me feel relaxed and safe.

Before Camp

Making Contact with OQurCa mper 6 s Fami | vy

Making and maintain contact with the campers and their families is important to ensure that the
children and carers feel comfortable coming to camp and feel that they are part of the Little Stars
Kids community.

Where possible, particularly where our program is one-on-one this contact is the responsibility of
the assigned buddy, where this is not the case the responsibility with be shared amounts the group
buddies and group leader.

9 Phone Call
1 Write a Letter
1 Send an e-malil

We encourage you wherever possible, to arrange to visit and meet your camper and their family
prior to camp.
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During your first visit or phone call with your ca mp e famiy

1 Tell the family about yourself.

1 Begin to develop a rapport with the camper and family.

9 Find out about habits/likes/dislikes/abilities/limitations/favourite toys and books.

T 1 f this i sfirstchnep, expbaim éhe garents what happens at camp and what the

child needs to bring (reinforcement of information sent from Little Stars Kids is always
useful).

1 Answer all questions truthfully and to the best of your ability. If any matter is raised where
you do not know the answer, please do not guess. Tell the family you will contact the office
and someone will be in contact to answer their questions. D o nfdrdet to follow up.

Pay some attention to siblings who may be feeling a little left out.

If, after meeting your camper, for any reason, you feel that you will not be a good
combination, please ring the office.

1 Remember that carers need to get to know you and feel safe with you as they are leaving
the child whom they are caring for with you, so take the time to get to know the carers.

At Camp

If the camp is a one-on-one camp, supervise your camper at all times. If you need an alternative
buddy for your camper for any reason, arrange through the Group Leader.

Campers have a choice of fun activities. Encourage variety of activities, however ultimately the
choice is made by the camper.

Report any problems immediately to the Group Leader (except in special cases).
If relaxation/rest time is part of the camp program, it is for all campers and buddies.
Please be aware of the current child protection legislation.

Discipline and manners i lead by example, the children will follow your lead. Observe camp rules
at all times.

Encourage your camper to be independent. You are not their slave.

The welfare of the children must come first at all times and it is your duty to report inappropriate
and/or unsafe behaviour from anyone attending the camp to the Group Leaders.

Be a team player. Returning volunteers are requested to assist new volunteers to fit smoothly into
the camp environment.

If your camper has insufficient clothes, toiletries etc, please discreetly inform the Group Leaders.

We have a policy on electronic equipment and telecommunication devices, please respect these
rules.
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After Camp

Continue the fun by staying in contact with your camper. Where possible, camper/buddy
combinations are kept together for consecutive camps.

A letter, email, card, phone call or visit would be appreciated by your camper and their family.
Spending a lot of money on your camper is not encouraged.

You are the link between Little StarsKidsand your camper 6s family.

their circumstances and/or their wellbeing, please advise the Little Stars Kids Office.

If your camper is having a bad time, your contact and support will mean a great deal.

Do your best to be supportive of all family members, parents, siblings and grandparents.
Support Little Stars Kids activities. Assistance is often required at certain events.

If you find that you, personally, are distressed by anything that is happening with your camper or
their family T help is as close as the phone. Call the Little Stars Kids Office for support and
hopefully to alleviate your concerns.

Camp Rules for Everyone

Have fun.

Encourage your buddy to join in while at camp, so that your buddy will have lots of fun.
Treat everyone kindly and with respect and talk to other campers and companions nicely.
Say please and thank you and have good manners.

No swearing or bad language or hitting others.

Listen quietly to the announcements so that you know what to do and when to do it.

If you have any questions, ask your Buddy or Group Leaders.

=A =4 =4 -4 =4 4 4 -4

Go to activities, craft, games, meals, swimming or other places with your buddy a n d
go away without telling your buddy where you are going and what you are going to do

=

Only put on your plate food you can eat. When everyone has been served, there will be
seconds if there is any food left.

Observe off limit areas.

No chewing gum or lollies (apart from those given out at camp).
Keep campgrounds clean and tidy.

I 6 m goohave lgts of fun.

= =4 =4 =4

ng

donot
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Supporting Your Camper

Support
1 Abuddy is afriend i so have fun! (a buddy is not a therapist, a parent or a medical officer -
we donét expect you to fulfil these roles).
Be patient with the campers, respect theirneeds(don 6t judge t hem).

When you need support or help, talk to medical staff, Camp or Group Leader, Camp Co-
ordinator or Camp Administrator.

If your camper has any special needs, challenges or disability, Little Stars Kids will support your
camper and you to participate and have fun at Little Stars Kids.

As with any group of children, there will be children who have individual requirements or
challenges. These challenges could include:

1 Physical impairment

Social or emotional difficulties
Behavioural difficulties
Education difficulties
Intellectual impairment

Visual impairment

Hearing impairment

Attention deficit disorder
Autistic spectrum disorder
Non-English-speaking background
Behavioural

Toileting

Diet/eating and drinking

=A =4 =4 =4 4 4 -4 -4 -4 4 -4 -—a -9

Physical changes/self-image and self esteem

Behaviour Management
Camp is about having fun. Children with behavioural difficulties may need support to participate
appropriately in camp activities.

Outline the camp rules in a manner the child can understand and stress the expectation that
everyone attending the camp respects the rules.

Try to keep your camper occupied and interested in the activities of the camp.
Be responsivetot he chi | dd&s n e €bdopénmand honast vith theent i o n

Seek support from camp staff if you are concerned
has an impact on the safety of any people at camp.
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Communicating with your Camper

Open, clear communication with your camper is essential to ensuring a fun and successful camp.
Tell c¢children what you want them to do rather tha

Small children often get confused or overwhelmed when faced with too many choices, especially if
they have had no experience of making choices or their own decisions at home. For children 8
years and under especially, give them a choice of no more than three activities at a time e.g.:

i ¢ r, @setling and archery are on this afternoon, what would you like to do?0

Remember to tell them what is going to occur nexte.g.:fil n a | wetwillimeve to the datig
area because i ttithasto have lunch. We all need some energyo .

Cultural and Religious
Be sensitive to and aware that children from Little Stars Kids will come from a broad range of
cultural, religious and educational backgrounds.

Your ¢ acaerenayddl you about the ¢ h i ktuttubasor religious heritage. Your role is to
listen and ask them if they have any special requests about what happens at camp.

It is not appropriate to make your own religious or cultural recommendations to the camper or their
family.

Children with Special Equipment

Some campers may use wheelchairs, walking sticks or other means to aid their mobility.
Tips

Encourage your camper to participate in activities and self-care.

Make sure your camper can see the activity/presentation.

Discuss self-care (including toileting) with medical team.

Talk to your camper and their family about their needs at camp.

Remember that your camper may be able to walk short distances unaided.

If you are not sure if Little Stars Kidsi s awar e of your camper6s needs,
camp to ensure appropriate support will be at camp.

I f you are on a camp and tlhemgniet- speak to madical staff & Groupe e d s
Leaders.

Version 1.0 7 February 2020 Fun. Laughter. Hope. Page 25



Little Stars Kids Volunteer Induction & Training

Medical

General

All medical treatment is to be administered by Medical Staff.

Medications-y our camper 6 s and ydiruwittstheanedicalttamob e c he c Kk ¢
arrival at camp. Pay special attention to medication that requires refrigeration.

1 Beontimeibe aware when your camperés medications
them.

1 Seek medical attention immediately if your camper or you are ill, vomiting, has a bleed of
any kind, has an accident or you are concerned about their wellbeing for any reason.

1 Do not leave your camper i if you have a medical problem with your camper, e.g.:
nosebleed, and you are not able to take your camper to the medical team. Do not leave
your camper. Send someone else for help.

Slipi Slop 1 Slapi Seek - Slide T protect your camper and yourself from the sun.

Hygiene I normal hygiene should always be maintained, e.g.: Hand washing, showering
etc.

1 Dehydration i ensure your camper and you have sufficient suitable fluids, e.g.: water
especially in hot weather.

Allergies 1 If your camper has an allergy, you will be made aware of this by the office.

Dietary concerns T your campers may have special dietary needs or may eat very little or
may eat lots and lots.

1 Regarding the medical or psychological health of your camper, get help from the medical
team 1 Do Not Guess!

1 Be aware if medication is to be taken before, with, or after meals ice: full or empty stomach.

1 Needs to be taken at a specific time because of timing between medications.

1 Some medications need to be taken at same time each day to have maximum effect.

9 Your help with medication procedure is vital, sothe nurseisn 8t chasing chil dr et

medication.

Medication Administration

Volunteersar e t o bri ng t h eadngtotieeanedical staf st theleedinningaof camp,
medications will be returned to the buddiest o gi ve t o cardrset tle&md pfeamp.s

All medication is to be administered by the medical team. Therefore, you must bring your camper
to the medical office when your camper is scheduled to have medication, i.e.: before meals, after
meals, before bed.

Medication required to be administered during meals will be brought to your camper at the required
time. Please be mindful if this applies to your camper.

PRN medication, that is medication that is not required to be administered at a specific time i.e.:
Panadol; Ventolin etc will also be administered by the medical team.

All volunteer medication is to be checked in with the medical team.

If you do not bring your camper to the medical team at the correct time, the medical staff will call
you and your ¢ a mmealtindes to reraimdeou that youra&amper needs medication.
Medications are important and should be taken at the correct time.
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Mealtimes

Your camper may have difficulties eating and drinking because they:
1 Feel uncomfortable due to the noise and movement in the dining hall.

1 Have issues with food which may have developed prior to being removed and placed into
care.

Support your Camper

You can support your camper by:
Being positive and encouraging your camper to eat.

Talking to your camper and their family about any concerns, routines or individual needs
about eating and drinking.

Making sure your camper drinks lots of water i especially on hot days.

Talking to the Group Leaders/staff to make alternative arrangements if your camper is
affected by the noise, smell or activity in the dining hall.

Hygiene at Camp

1 Always wash your hands and ensure your camper does the same.
9 Being clean is very important for you, your camper and other people at camp.

9 The children are old enough to toilet, however if your camper requires assistance, please
let a Group Leader know. Do not go into the toilet cubicle alone with your child.
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Duty of Care

By accepting a position with Little Stars Kids and signing the requested forms you have undertaken
a responsibility to provide a duty of care to protect the safety and rights of the children in your care.

This duty of care requires you to look at any situation and evaluate the risks and dangers to your

camper or yourself. The camp organising committee will have already undertaken these

procedures for all activities on camp. However, if you see a situation that may cause harm to
children in your c aroeeportithisdoscamy staff or takesastipnaasoidb i | i t y t
injuries occurring.

You may also find out that safety or rights of your camper are being compromised outside a camp
environment. If, at any time during your association with Little Stars Kids you find that the safety

and/ or rights of a child are being compromised, it is your DUTY to report such information to the

Camp Co-ordinator who will then assist you in contacting the relevant authorities and submitting an
appropriate report. The information may come to you as a result of a conversation with your

camper, your observations at camp or with the chi

Remember abuse can take a variety of forms - physical, emotional, or sexual abuse or neglect.

Your Duty of Care
is your legal duty to take care

so that other people are
not harmed.

If a child discloses possible abuse do not discuss it with them, or ask them questions, listen only.
Discreetly make a note of what the child says, including time, date and place.

A

Acknowl edge the oOfFi uddswgsbatbememens s such as #fl dm
what you saido, but do notm nsaukree aenvye rpyrtohnminsge swi |slu ckt
hel p you NOT give advice eitheD o

Be extremely confidential i tell no one else except the Group Leader and/or Camp Co-ordinator.

The reason behind this is that you may be required to give evidence in court, and you may
contaminate your evidence by asking questions or discussing answers and information with others.

Protecting the Reputation of Little Stars Kids

Our logo is a symbol of the reputation of our organisation. We remind you that whenever you wear
this logo you are representing Little Stars Kids and your behaviour will reflect on our organisation.

We also remind you that it is imperative that your behaviour is at all times above reproach, when
you are in any Little Stars Kids situation e.g.: mixing with campers/families, at camp and at any
Little Stars Kids function.

It is our expectation that you will live up to that reputation and the reputation of Little Stars Kids at
camp and throughout the time you give of yourself to assist your camper and their family.
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Safeguarding Our Kids
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